BUSINESS PLAN: COST PROJECTION FOR NEW PROGRAMME
1. PROFIT AND LOSS ACCOUNT (YEAR 1) - SUMMARY
	
	(RM)

	
	A. REVENUE
	

	 
	Student Fees
	

	 
	
	

	 LESS :  
	B. COSTS
	

	 
	Academic
	

	
	   Lecture 
	

	
	   Supervision of project paper
	

	
	   Examination of project paper
	

	
	   Teaching materials and consumables
	

	
	   Graduation Costs
	

	 Administration 
	

	  
	   Manpower Costs
	

	 
	   Marketing and Student Recruitment
	

	
	   Equipments
	

	 
	   Rental of Premises
	

	 
	   Utilities
	

	 
	   Miscellaneous
	

	 
	  Depreciation / Repair / Maintenance
	

	 
	
	

	 
	
	

	 NET PROFIT/(LOSS) : A - B
	


2. PROFIT AND LOSS ACCOUNT (YEAR ONE) - ITEMISED
	ITEMS
	UNITS
	(RM)

	A. REVENUE
	
	

	Student Fees  
	Fees per student x  Number of students per intake
	

	     Semester  1
	
	

	     Semester 2
	
	

	     Cost per credit x number of credit
	
	

	
	
	

	B. COSTS
	
	

	Academic
	
	

	     Lecture  
	Number of credit hours  x  Cost per credit hours
	

	     Supervision of project paper 
	Number of project paper1 x Cost per supervision
	

	     Examination of project paper 
	Number of project paper2 x Cost per examiner
	

	     Teaching materials and consumables 
	Estimate: 6% of gross fee income
	

	     Graduation Costs 
	per student
	

	Administration
	
	

	     Manpower Costs 
	Salary per month x 12 months x number of employee
	

	     Marketing and Student Recruitment 
	Per year
	

	     Equipments  
	cost per unit
	

	         Computers
	
	

	         Software
	
	

	         Printers and Scanners
	
	

	         Servers and Network Equipments
	
	

	     Rental of Premises 
	Number or sq.ft. of rooms / labs  x  Rental Rate
	

	     Utilities 
	Cost per month x 12 Months
	

	         Electricity
	
	

	         Water supply
	
	

	         Phone Bill
	
	

	     Miscellaneous
	Estimate: 1% of gross fee income
	

	     Depreciation / Repairs / Maintenance
	Estimate: 15% of total cost
	

	        Equipments
	
	

	        Facilities Renovation / Maintenance
	
	

	        Repairs
	
	

	
	
	

	NET PROFIT/(LOSS) : A - B
	
	


Notes:

1 & 2- Depend on the number of students

3. EXCEL TEMPLATE CALCULATES THE FOLLOWING:

1. Revenue and cost breakdown by year

2. Projection of profit / loss for 5 years

3. Gross profit margin
4. Net profit margin

5. Breakeven quantity

6. Number of enrolment per year

7. Number of graduating per year

4. EXCEL TEMPLATE ALLOWS THE FOLLOWING SIMULATION:
1.  Input for different number of student intake.
2. Input for different charges of students fee per semester, per credit, or per project paper supervision and project paper examination.
3. Input for different percentage (out of gross fee income) of Teaching materials and consumables cost and miscellaneous cost.
4. Input for different price and different quantity of equipment and facilities 

5. Input for different quantity and rental rates of classroom and labs
6. Input for different cost of salary per month, percentage of annual increment, percentage of statutory contribution and staff benefits.
7. Input for different percentage for depreciation, renovation, or repair of equipments and facilities.
5. SAMPLE SIMULATION 5 YEAR PROJECTION
	Assumption:

	
	40 credit hours

	
	3 semesters

	
	1 intake session

	Expected Student Intake
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	
	
	20
	30
	40
	50
	50


	Figures in RM
	
	
	
	
	
	

	 
	 
	Notes
	 
	 
	 
	 
	 

	 
	
	 
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	 
	
	 
	 
	 
	 
	 
	 

	 REVENUE 
	 
	 
	 
	 
	 
	 

	 
	Student Fees
	1 
	163,000 
	343,500 
	474,500 
	605,500 
	655,000 

	 
	
	 
	 
	 
	 
	 
	 

	 LESS : 
	COST OF GOODS SOLD
	 
	 
	 
	 
	 
	 

	          Academic 
	2 
	 
	 
	 
	 
	 

	 
	Lecture 
	
	67,200 
	112,000 
	112,000 
	112,000 
	112,000 

	 
	Supervision of project paper
	 
	0 
	8,000 
	12,000 
	16,000 
	20,000 

	 
	Examination of project paper
	 
	0 
	8,000 
	12,000 
	16,000 
	20,000 

	 
	Teaching materials and consumables
	 
	8,150 
	17,175 
	23,725 
	30,275 
	32,750 

	 
	Graduation Costs
	5 
	0 
	8,000 
	12,000 
	16,000 
	20,000 

	 LESS : 
	OPERATING COSTS
	 
	 
	 
	 
	 
	 

	        Administration 
	 
	 
	 
	 
	 
	 

	 
	Manpower Costs
	6 
	12,312 
	13,297 
	14,361 
	27,822 
	30,047 

	 
	Marketing and Student Recruitment
	 
	10,000 
	20,000 
	30,000 
	40,000 
	40,000 

	 
	Equipments
	3 
	22,400 
	20,400 
	18,400 
	0 
	 

	 
	Rental of Premises
	4 
	0 
	0 
	0 
	0 
	0 

	 
	Utilities
	 
	3,000 
	3,000 
	3,000 
	3,000 
	3,000 

	 
	Miscellaneous
	8
	1,630 
	3,435 
	4,745 
	6,055 
	6,550 

	 
	Depreciation /  Repair & Maintenance (Facilities and Equipments)
	7 
	2,240 
	4,280 
	6,120 
	6,120 
	6,120 

	 
	
	 
	 
	 
	 
	 
	 

	 
	
	 
	126,932 
	217,587 
	248,351 
	273,272 
	290,467 

	 
	
	 
	 
	 
	 
	 
	 

	 NET PROFIT/(LOSS) BEFORE INTEREST & TAX 
	 
	36,068 
	125,913 
	226,149 
	332,228 
	364,533 

	 
	 
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	
	
	

	 FINANCIAL RATIOS 
	 
	 
	 
	 
	 
	 

	
	 
	 
	 
	 
	 
	 
	 

	 
	GROSS PROFIT MARGIN
	 
	53.8%
	55.4%
	63.8%
	68.6%
	68.7%

	 
	 
	 
	 
	 
	 
	 
	 

	 
	NET PROFIT MARGIN
	 
	22.1%
	36.7%
	47.7%
	54.9%
	55.7%

	
	 
	 
	 
	 
	 
	 
	 

	
	BREAKEVEN QUANTITY (STUDENT INTAKE)
	 
	16
	16
	17
	17
	17

	 
	 
	 
	 
	 
	 
	 
	 


	NOTES ON ASSUMPTIONS AND WORKINGS    

    

	 

 Input  Variable

	 
	 
	 
	 
	 
	 

	 
	
	
	
	
	
	
	
	
	
	 

	1 
	STUDENT FEE INCOME
	
	
	
	
	
	
	
	 

	 
	
	
	
	
	Year 1
	Year 2
	
	3 Semesters
	
	 

	Student Fee Structure
	
	
	RM
	RM
	
	RM
	
	 

	
	
	
	Cost (RM)
	No. of semester
	
	
	
	
	
	 

	 
	Fees Semester 1
	1200
	1
	1,200
	
	
	
	
	 

	 
	Fees Semester 2 
	950
	1
	950
	
	
	
	
	 

	
	Fees Semester 3
	950
	1
	
	950
	
	
	
	 

	
	
	
	Cost (RM)
	No. of credit
	
	
	
	
	
	 

	
	Fees per credit Year 1
	250
	24
	6,000
	
	
	
	
	 

	
	Fees per credit Year 2
	250
	16
	
	4000
	
	
	
	 

	
	
	
	
	
	
	
	
	
	
	 

	Total Income from each student
	
	
	8,150 
	4,950 
	
	13,100 
	
	 

	 
	
	
	
	
	
	
	
	
	
	 

	 
	
	
	
	
	
	
	
	
	
	 

	Expected Student Numbers
	
	
	
	
	
	
	
	 

	
	
	
	
	
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5
	 

	
	
	
	
	
	
	
	
	
	
	 

	Existing Students
	
	
	
	0
	20
	30
	40
	50
	 

	
	
	
	
	
	
	
	
	
	
	 

	New Intakes
	
	
	
	20
	30
	40
	50
	50
	 

	 
	
	
	
	
	
	
	
	
	
	 

	Graduating Students
	
	
	0
	20
	30
	40
	50
	 

	 
	
	
	
	
	
	
	
	
	
	 

	Total Students in the System at end of year
	
	20
	30
	40
	50
	50
	 

	 
	
	
	
	
	
	
	
	
	
	 

	Student Fee Receipt Projection
	
	
	
	
	
	
	
	 

	
	
	
	
	
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5
	 

	RM
	
	
	
	
	
	
	
	
	
	 

	Masters
	
	
	
	
	
	
	
	
	 

	Batch 2014
	
	
	
	163,000
	99,000
	
	
	
	262,000 

	Batch 2015
	
	
	
	
	244,500
	148,500
	
	
	393,000 

	Batch 2016
	
	
	
	
	
	326,000
	198,000
	
	524,000 

	Batch 2017
	
	
	
	
	
	
	407,500
	247,500
	655,000 

	Batch 2018
	
	
	
	
	
	
	
	407500
	 

	 
	
	
	
	
	
	
	
	
	
	 

	TOTAL Fee Income Received
	
	
	163,000
	343,500
	474,500
	605,500
	655,000
	 

	 
	
	
	
	
	
	
	
	
	
	 

	 
	
	
	
	
	
	
	
	
	
	 

	2 
	ACADEMIC COST
	
	
	
	
	
	
	
	 

	 
	
	
	
	
	
	
	
	
	
	 

	
	
	
	
	
	
	
	
	
	
	 

	 
	
	
	
	
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5
	 

	 
	
	No. of section
	No of weeks
	cost per credit
	
	
	
	
	
	 

	Lecture
	1
	14 
	200 
	67,200 
	112,000 
	112,000 
	112,000 
	112,000 
	 

	 
	
	
	
	
	
	
	
	
	
	 

	 
	
	
	
	cost per supervision
	
	
	
	
	
	 

	Project paper supervision cost
	
	400 
	0 
	8,000 
	12,000 
	16,000 
	20,000 
	 

	 
	
	
	
	
	
	
	
	
	
	 

	 
	
	
	
	cost per examination
	
	
	
	
	
	 

	Project paper examination cost
	
	400 
	0 
	8,000 
	12,000 
	16,000 
	20,000 
	 

	 
	
	
	
	
	
	
	
	
	
	 

	 
	
	
	
	
	
	
	
	
	
	 

	Total Lecture and Supervision Cost
	
	
	67,200 
	128,000 
	136,000 
	144,000 
	152,000 
	 

	 
	
	
	
	
	
	
	
	
	
	 

	Teaching Materials and Consumables
	5.0%
	of gross fee income.
	8,150 
	17,175 
	23,725 
	30,275 
	32,750 
	 

	 
	
	
	
	
	
	
	
	
	
	 

	 
	
	
	
	
	
	
	
	
	
	 

	 
	
	
	
	
	
	
	
	
	
	 

	3 
	EQUIPMENT
	
	
	
	
	
	
	
	 

	 
	
	
	Unit Cost
	
	
	
	
	
	
	 

	 
	
	
	RM
	
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5
	Total

	 
	 FACILITIES
	
	
	
	
	
	
	
	 

	 
	Computers
	
	3,200 
	
	6,400 
	6,400 
	6,400 
	0 
	0 
	19,200 

	 
	Software
	
	6,000 
	
	12,000 
	12,000 
	12,000 
	0 
	0 
	36,000 

	 
	Printers, Scanners etc
	2,000 
	
	4,000 
	2,000 
	0 
	0 
	0 
	6,000 

	 
	Servers and Network Equipment
	0 
	
	0 
	0 
	0 
	0 
	0 
	0 

	 
	
	
	
	
	
	
	
	
	
	 

	 
	TOTAL
	
	
	
	22,400 
	20,400 
	18,400 
	0 
	0 
	61,200 

	 
	
	
	
	
	
	
	
	
	
	 

	 
	
	
	
	
	
	
	
	
	
	 

	4 
	RENTAL
	
	
	
	
	
	
	
	
	 

	 
	
	
	
	
	
	
	
	
	
	 

	 
	
	
	
	
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5
	 

	 
	
	
	Number/ sq.ft.
	Rental Rate
	
	
	
	
	
	 

	Classroom
	
	0
	0 
	0 
	0 
	0 
	0 
	0 
	 

	Lab
	
	
	0
	0
	0 
	0 
	0 
	0 
	0 
	 

	 
	
	
	
	
	
	
	
	
	
	 

	 
	
	
	
	
	
	
	
	
	
	 

	Monthly Rental
	
	RM
	
	0 
	0 
	0 
	0 
	0 
	 

	 
	
	
	
	
	
	
	
	
	
	 

	 
	
	
	
	
	
	
	
	
	
	 

	5 
	GRADUATION COSTS
	
	
	
	
	
	
	
	 

	 
	
	
	
	
	
	
	
	
	
	 

	The graduation cost is estimated at RM
	
	400
	per student.
	
	
	
	
	 

	 
	
	
	
	
	
	
	
	
	
	 

	 
	
	
	
	
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5
	 

	 
	
	
	
	
	
	
	
	
	
	 

	Number of Students Graduating
	
	
	0
	20
	30
	40
	50
	 

	 
	
	
	
	
	
	
	
	
	
	 

	Cost of Graduation
	
	
	0 
	8,000 
	12,000 
	16,000 
	20,000 
	 

	 
	
	
	
	
	
	
	
	
	
	 

	 
	
	
	
	
	
	
	
	
	
	 

	6 
	ADMINISTRATIVE MANPOWER
	
	
	
	
	
	
	 

	 
	
	
	
	
	
	
	
	
	
	 

	Number of Staff
	
	
	
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5
	 

	 
	
	
	
	
	
	
	
	
	
	 

	Admin Executive
	
	
	
	0 
	0 
	0 
	0 
	0 
	 

	Marketing Executive
	
	
	0 
	0 
	0 
	0 
	0 
	 

	Support Staff
	
	
	
	1 
	1 
	1 
	2 
	2 
	 

	 
	
	
	
	
	
	
	
	
	
	 

	 
	
	
	
	
	1 
	1 
	1 
	2 
	2 
	 

	Monthly Salary Rate
	
	
	
	
	
	
	
	 

	 
	
	
	
	Salary
	
	Annual Increment
	
	
	
	 

	Admin Executive
	
	
	2,000 
	
	8%
	
	
	
	 

	Marketing Executive
	
	2,000 
	
	8%
	
	
	
	 

	Support Staff
	
	
	900 
	
	8%
	
	
	
	 

	 
	
	
	
	
	
	
	
	
	
	 

	 
	
	
	
	
	
	
	
	
	
	 

	 
	
	
	
	
	
	
	
	
	
	 

	MANPOWER COSTS
	
	
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5
	 

	Gross Salary
	
	
	
	
	
	
	
	
	 

	 
	
	
	
	
	
	
	
	
	
	 

	Admin Executive
	
	
	
	0 
	0 
	0 
	0 
	0 
	 

	Marketing Executive
	
	
	0 
	0 
	0 
	0 
	0 
	 

	Support Staff
	
	
	
	10,800 
	11,664 
	12,597 
	24,405 
	26,357 
	 

	 
	
	
	
	
	
	
	
	
	
	 

	 
	
	
	
	
	10,800 
	11,664 
	12,597 
	24,405 
	26,357 
	 

	Add:
	
	
	
	
	
	
	
	
	
	 

	     Statutory Contributions
	13%
	
	1,404 
	1,516 
	1,638 
	3,173 
	3,426 
	 

	     Staff Benefits etc
	1%
	
	108 
	117 
	126 
	244 
	264 
	 

	 
	
	
	
	
	
	
	
	
	
	 

	 
	
	
	
	
	12,312 
	13,297 
	14,361 
	27,822 
	30,047 
	 

	 
	
	
	
	
	
	
	
	
	
	 

	 
	
	
	
	
	
	
	
	
	
	 

	7 
	DEPRECIATION /  REPAIR / MAINTENANCE
	
	
	
	
	
	
	
	 

	 
	
	
	
	
	
	
	
	
	
	 

	 
	
	
	Rate
	
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5
	 

	EQUIPMENT
	
	10%
	
	
	
	
	
	
	 

	 
	Purchased in year 1
	
	
	2,240 
	2,240 
	2,240 
	2,240 
	2,240 
	 

	 
	Purchased in year 2
	
	
	
	2,040 
	2,040 
	2,040 
	2,040 
	 

	 
	Purchased in year 3
	
	
	
	
	1,840 
	1,840 
	1,840 
	 

	 
	Purchased in year 4
	
	
	
	
	
	      
	      
	 

	 
	Purchased in year 5
	
	
	
	
	
	
	0 
	 

	 
	
	
	
	
	2,240 
	4,280 
	6,120 
	6,120 
	6,120 
	 

	RENOVATION / REPAIR
	15%
	
	
	
	
	
	
	 

	 
	In  year 1
	
	0
	
	0 
	0 
	0 
	0 
	0 
	 

	 
	In  year 2
	
	0
	
	
	0 
	0 
	0 
	0 
	 

	 
	In year 3
	
	0
	
	
	
	0 
	0 
	0 
	 

	 
	
	
	
	
	
	
	
	
	
	 

	 
	
	
	
	
	0 
	0 
	0 
	0 
	0 
	 

	 
	
	
	
	
	
	
	
	
	
	 

	TOTAL DEPRECIATION
	
	
	2,240 
	4,280 
	6,120 
	6,120 
	6,120 
	 

	 
	
	 
	
	
	
	
	
	
	
	 

	8 
	MISCELLANEOUS
	
	
	
	
	
	
	
	 

	 
	
	
	
	
	
	
	
	
	
	 

	Miscellaneous
	1.0%
	of gross fee income.
	1630
	3435
	4745
	6055
	6550
	 

	 
	 
	 
	 
	
	 
	 
	 
	 
	 
	 


